ISMN G 22308710
Phe Matcis Eduentions! Foundation's

Matrix Business School

Matrix Business Review (MBR)

Vol = IV, bsue = 1+ February 2014 « January 3018

RESEARCH
~ JOURNAL



Accelerated leadership styles in modern times
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Abstract

Leader has a bigger role to perform
for any organization (o be distinct,
flowrishing and systematic. He has a
higher purpose not only for himself but
for the organization and the society as
a whole. While, status, greed for
power, money, hunger for fame, self-
centric approach can be framed as de-
escalation of values; whereas self-
actualization, generosity, comniiiment,
honesty, optimism, and integrity can be
considered as evolutionary values.
There are organizations working on
high end goals but while operating
their huge profits so many times ils
seen that all the ethics and morals just
remains in a closed box and becomes
meaningless and static only on their
websites, hoardings and
advertisements. An organization with
excellent human resource management
with well-articulated —and definite
purpose backed by confident and
diligent leader would — creale
sustainable growth, success and job

satisfaction among employees.  This

paper highlights on the traits of
leadership skills. It is nol NEcessary
that every leader has 10 be a visionar)'
or every visionary has o be a leader;
congruence of the company. In this
research traditional and modern type
of leadership models are analyzed
which but it is extremely necessary for

every
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leader to work in a team and influence
his followers and achieve goal gave a

better  overview  of progressive
leadership thought process.

Keywords:  higher  purpose, well-
articulated,  diligent  leader, soal
Congruence.

Introduction

As soon as we hear the word “leader”
names of great leaders flash in front of
our eyes. Netaji Subash Chandra Bose
the leader who aspired for the Azad-
Hind. Free India, Dr. S
Radhakrishnan President of India an
eminent professor of Philosophy.
Swami Vivekananda a scholar and
master of Vedantic Philosophy to
Ratan Tata the Philanthropist and
superior businessman the chairman of
Tata group . Sachin Tendulkar one of
the favorite batsman of all time, One
thing is clear from all this  that
leadership has  different facets and
shows large variety ol patterns
depending on the domain one is in. We
admire  the  leader’s  elliciency.
knowledge and wisdom  which  they
carry along with  them. Every
successlul people in their career know
a story about a hardworking, sincere,
able, confident person  who is
promoted in his organization as a
leader but somehow fails to achieve
the targets. And as opposite to this they
also know a story about a person with
no extraordinary skill sets yet is
promoted as a leader and has achieved
the desired results. Such anecdotes



S

cater 1o @ Mass beliel  that
compartimentalizing any lenders with
their qualities is an art and  their
personal and working styles dilfer as
per the situation and their lields.

—

Scope of the research

The research through its empirical
study reveals  different  styles  of
working and behavioural patterns of
various leaders for enhancement of
their organization. Their propensity to
lead the team and influence their
employees or crowd helps 1o
understand how better we can improve
ourselves by looking at them and gain
insights for higher performance as o
leader.

Literature review

Philip Sadler has divided personal
qualities of leaders into 5 main groups
which are personal traits, character,
temperament. cognitive ability, special
aptitudes or skills. These all qualities
are determined by the twin significance
of nature and nurture. The sheer foree
of personality or charisma can be seen
at work in cases of Adoll Hitler, John
Kennedy, and Winston Churchill.

Highlights on different styles of
leadership: Rescarch findings show
that leadership styles vary in two main
ways, First, there is a continuum ol
styles ranging from autocratic, through
persuasive  and  consultative 1o
participative. Secondly, leaders vary in
the extent of concern they show for
task completion on one hand and
people’s  concern  and their
expectations on the other hand. In short
there are many styles of leadership
\\_'hcrein the main concentration is on
cither the goals 10 be accomplished or
the human resource, or both, Let's take

ICS
(e —

Vol 1V, tasue 1, Fe

Matris Business Review INSN: 22308747
Brunry 2004 < Junuary 2045

a glimpse the important hehaviourl
traits of difTerent leadership styles.

1. Authoritarion: In (his style there is o
direet monitoring of activities on the
employees which they helieve is o key
for successful business. Strict vigilance
on procedures and policies under dircet
control of leaders,

2. Paternalistic: Acting as people’s
person by guiding them, showing
parental coneern with subordinates is
the characteristic feature of this style.
The relationship between these leaders
and co-workers is very much based on
loyalty and commitment. The flip side
is that the leader could start to play
[avourites in decisions,

3. Democraticc  Allows  more
participation of employees in decision
making, discussions, sharing of idcas.
The work place is motivated as
employees are  given space  for
creativity and feel good environment is
maintained.

4. Laissez-faire:  Leaders  give
autonomy to make decisions and take
aetions as per the situations to the
workers  completely.  Assistanee s
provided when requested. In short it is
hands ol leadership style becanse the
entire role is played by the workers
with little or no direction.

S, Transactional: T'ransactional
leadership, also known as managerial
leadership, focuses on the role of
supervision, organization, and group
Perfommncc. Transactional leadership
15 a style of leadership in which the
leader promotes compliance of his
followers through both rewards and
punishments. In this style the
leadership is responsive.
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o, Trmstormational:  In this  style
leader’s act as catalyst of change, '“'IL'V
can cope with complexity, unccnniun;,
resistance. Have strong  morals ul;d
clear vision.  Leadership
proactive and creative,

style  is

7. Narcissistic: Self- centric approach
and is less concerned about the needs
and expectations ol” employees. Have
characteristics of
dominance,  me st alfitude,
admiration and bit  care free attitude
towards sub ordinates.

arrogance,

8. Toxic: A toxic leader is someone
who has responsibility over a group of
people or an organization. and who
abuscs the leader—follower
relationship by leaving the group or
organization in a worse-off condition
than when he/she joined it

9. Task-oriented and relationship-
oriented: Task oriented leadership is
more focused on target deadlines and
is more concerned of achieving
organizational  goals  rather  than
concentrating on  group members
emotions and  well-being.  Whereas
relationship oriented leaders are more
concerned for the well-heing, needs,
satisfaction and is more Tocused on
developing  long term relationship
with the group members.

10, Charismatic; They carry their own
glow wherever they go. Their positive
personality. charm, grace impacts their
subordinates and their followers gels
mesmerized by their body Janguage

and powerful communication. The
Charismatic leader and the
Transformational leader can have

plenty of similarities. the main
difference is on the way they focus on
the issues. Famous examples of

ic leaders are Winston

v
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Chuechill, 1 Clinton, Mother Teresa
andk Adolph Hitler,

LE Situational; It takes o call a5 per
difTerent work related e and caters
to the potentinly of worker's skilly and
their needs. As per the winds of change
in the company  situational  leader
adapts to the changing environmenl o
achieve his targels by allowing his
supervisors and anagers o direct
varied group of subordinates,

12, Participative: It encourage:
discussions on the major issues with
the managers and subordinates, Team
spirit is maintained in the organization.
This type of leadership takes into
consideration views expressed by the
colleagues,  managers  or  leam
members.

In order to motivate their workers.
Weber (2004) suggests that collegial
leaders need to understand the needs
and the potentials of workers first and
then designate the tusk which they can
perlorm; so that they van dernve job
Weber  (2004)
expressed  that need 1o
understand how they are vnergized i
then personal and professional ront so

salislaction, also

leaders

that they can elficientiy Tead their team
and aspire people wound theme The
colleptal syle of leadership is hased on
sharmg commun goals and working as
a whole team

Research Methodology

Data is gathered through secondary
information by reading leadership
styles through books and printed
literatures, journals and Internet and
personally meeting entrepreneurs and
entreprencurs. Different diagrams have
been presented by the researcher to
understand the concept in better way.
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I. To understand leadership traits
which help the sustainable and

( Risk bearing attitude | Positive approach
7
( Confident | Clear communication |

7
([ Goal congruence | l Ability to inspire others |
74 \
ri’aliam under pressure _]
\

[ Ethically strong values |

[Bffectlvn change fml]
\

[ Innovative and creative |
.

Essentials
of 2 good
leader

| Resalt oricnted ]

L

[ Wise decision skill set |
Vi

Qualities of a leader

for which he is respected. Though it is

A good leader needs a strong support
difficult to search for all the qualities

by his team members and be with him

in all odds trusting him completely.
Then the progress of that group is
faster than others and the challenges
faced together also become casier to
deal with. For all this to be a success; a

in a single leader: a balanced and
complete  holistic  approach  which
includes personal traits and skills sets
are necessary for effective running of
the organization,

leader should possess basic qualities

1. Risk bearing attitude: Leader is considered dynamic, adventurous when he chooses
to undergo risk for betterment and higher prolits ol the organization. Facing certain
risk financially, socially, is the key element for progressive growth of the
organization.

2, Po_siu've approach: Keeping a positive approach and believing in your vision will
definitely keep the entire organization energized .So keeping an open and positive
approach by the leader definitely develops a good and healthy work environment.

3. anﬁgm;: Having self-confidence and imbibing confidence in his employees is
considered to be an essential quality of the leader.

4. Clear Communication: [t is a key line of the izan
Cle: ‘._EQ munication;: organization. A leader should have a
clear dialogue with his team members, If he is unable to express his views and is not
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Sl comiience A Deader shontd be b o Dlend e vision of i, canployees and
U0 v iston ok (e onpnbzation sopether. Missdon of e ongization sid the imission ol

“'f‘ emplovess shoubd hive e ol tocachieve whieh e lewd fo goul congruence
ol the orpamzation

O ABEY B spiee ofhers: Geent enders puvsess e quinkity ol inspining oters,

setting themselves e example it i front of ollers petting e vk done
clleetively,

o tmnovative sd creative: Tnnovitive and creative fenders stands different from e
st A crenive and inmovitive leader it possess tinkang out of box charactensie

Fle should weleome new ides from i subordinates smd should be able o paplement
i

! Paticitee y cyrainer Ay .

N Patience under pressme: Keeprng cool and calm wmder pressire 1o necensary
attbute i leader shonld have. A imes of oubwlence he should Tave patience with b
cimployees and shoubd be able o asane them thit these aps and dovens happens

bustness and insueh acsitmtion everybody should stmd topether o Inee the challenpe
and overcone it

9 Resultoriented:  Trasting the employees, motivating them, and standing with them
when they need i by understanding their concen, delinitely helps for ellective
production. A leader is considered 1o be resalt onented where he is 1o ose T
multiple skill sets at task. He b 1o e striel, meel deadlines i time, motivate
employees 1o give 100%, at the same time keep o chech thar there oo distress
among workers thereby giving the hest el fothe arganization

10. Ethically strong vidues: [t said Mt o nation wortks by Tooking at s Kinge Soil
a leader has a clean image and s ethically and morally strong liis viloes then his |
organization is bound to biave sonned virlies

11, Wise decision skill set: Leader shonld have quich decraon mabang power 11 he 1.

confused and keeps on postponing s dectsaons or i unable 1o make iy own
decisions then he cannol suceesstully Tead s proup,

12, Effective chung,m'in::l—t;: Leader plays a vital role not anly for his organization but
also for the society. As there are technological, sovictal, ccopomic changes happening
in a large way i is afTecting and causing pressures on (.1..._- compuny's growth
prospects. In such a sillwlion. Icn.dcr ncfo:ds to have wide vision, should welcome
change, and should be flexible in his dealings,

2. To understand the changing where the leader executed his power
c;nccpts of traditional and modern based on the traditional past history.
m‘k,ﬂ;ip- Exumples are kings, dictators, some

modern  recent  leaders,  police

Traditional leadership concepl was department, fire department, and our

first described by Max Weber in 1947
SeXnned witl

CamScanne 13
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military force. The leader is at the top:
controlling  the  entire  company,
Managers are given the authority to
report  him  directly  wherein  the
managers  controls  the  entire
employees. Leaders are the decision
making bodies and they keep all the
information to themselves. Everybody
including the manager is dependent on
his leader. Generally rigidity in attitude
to accept change or implement new

ideas is observed; as the leader
believes in carrying on the traditiony|
policies. Is a strong administrator and
is focused on results rather than on the
employees benefit. Has a powerful
hold on his organization by motivating
his  employees. See  diagram
(A).Leaders like Hitler, Saddam
Hussein, Napoleon, and others, who
influenced world history.

Manager

dern S

With  changing technologies, rapid
economic development, social and
cultural globalization the organizations

st

S Y Sl S T
000066

Employce

Traditional orpanizational view (A

iotic organizational view
has far left the traditional approach and
practice more collegial type b
leadership wherein the participation
4



from the Tollowers, sharing ol views,
ideas are taken o consideration.
open door policy is practiced, results
arc achieved  together,  democralic
environment. See dia (B). In modern
symbiotic organizational view

I. Leader takes his followers along
with him and share a common vision,
2. He takes into consideration the
issues faced by his co-workers while
atlaining organizational targelts.

3. Employees are rewarded for their
accomplishments.4. More open work
culture  where  togethemess  is
maintained.

4. Encourage their followers to pul in
extra efforts in their projects by setting
themselves as an example. Bill Gates,
Nelson Mandela, John F. Kennedy,
Obama are some of the examples of
modern leadership practices.

Today's corporate leadership angle:

With globalization spreading its wings
in all directions  many Indian
companies have spread their network
abroad in  various  fields like
telecommunication, education,
medicine. manufacturing and 50 on,
Recent literature  (Ambler, 2000,
Hulsmans, 2010: Jindal, 2010
vanVugt & Ahuja. 2010) suggest that
due to changing corporate culture and
business surroundings there is drastic
need to change the leadership pattern.
Comparing Asian style of corporale

jeadership with the European and
American style of
practical as their worki
and business practices
different. Implememing
of leadership models in

impractical.

lcadership 1s nol
ng environment
are complctely
western styles
Asia is highly
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Many Indian companies are lairly
doing well abroad because ol their
unique working style and innovative
thinking approach. The products of
today's era and the prompl services
required  to meet  the international
standards require a high Jevel of
dynamism and go- geller leadership
attitude.

Today's corporate leadership angle
requires a multi-dimensional approach
of handling situations and  facing
various  organizationnl  challenges
influenced by micro  and  mocro
environmental foctors. Leaders needs
to have global exposure and should
know people management. Besides
that; they should adopt holistic
approach  of  management. With
increasing  work  pressures, fanmly
responsibilities, cconomic lensions,
cul- throat  compelitions  many
corporate bodies are inculeating fixed
oflice  working  howrs,  meditation
sessions, yoga, social gatherings which
helps  to distress  the  employees,
Leaders should be able 1o maintain
fomp-term relationship — with — his
customers aml employees along with
healthy — competitive  amd  Triendly
atmosphiere,

Women oo e oceupying  top
hicrarchy roles in the organizations
stunding strongly shoulder to shoulder
with men, Besides managing  their
houschold things and family crrands
they are boldly changing themselves as
per time. Young women leaders
running the organizations arc quick on
their toes, shows patience, have
tolerance levels, Mexible yet assertive
rather than men who are aggressive
and more competitive, are  good
counselors and sometimes more strict
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in discipline and work as they don’t
want others to take them for granted.

Observations and Findings

After siudying the secondary data the
observations and findings shows that
leader has to put on different masks
while analyzing the situation. Gone are
the good old days where traditional
monitoring and authoritarian style of
leadership was implemented. In olden
times leaders used to have full focus on
their targets, were having complete
information, and were clear in their
vision and action for achieving
success. People used to obey their
demands without raising any voice.
Slowly as per winds of change in
business locally and globally the
leadership angle from traditional has
shifted to modem. From small
businesses, trading. family owned
businesses. govermment  controlled
organizations the myopic view of
leadership has fast been replaced by
helicopter ~ view by  adopting
urbanization,  privatization,  and
globalization,

Innovation is the new muantra lor
success in today’s fast spaced life, By
understanding  different  leadership
styles by going through various books,
journals and internet the information
on leadership approach has helped 10
widen up the thinking tank, have
shown ways to be more flexible in
business approach and to change as per
time, The young generations leaders
have forward thoughts, like themselves
10 be challenged backed by
multitasking attitude, are g0 getters
and welcome change positively,

Cautious points to be noted

India is definitely moving ahead in it
technology and creativity with lot of
globalized ideas but to avoid pitfalls
important points 1o be taken into
consideration are as follows:

e Today's leaders have to be very
cautious about his moral and
principals while dealing  with
politics and corrupt systems.

o With dollar shooting up. with
pressing targets, with heavy race of
competition, with speeding changes
in govemment policies.  with
devaluation of money, with hike in
prices leaders should be very strong
in his decision making power and
should not be influenced or be under
big bulls of political world.

« Being a leader of the organization or
nation his every move causes an
impact on the surroundings.
Newspaper is daily showing scams
in  various  departments  of
government  and  big  companies
because  of  which  people  have
stopped trusting the leaders,

o Today's leaders huve w be always
vigtlamt and  transparent in then
dealings because of which they can
gather trust from their tollowers.
Any wrong sellish move for power
and money can badly defame his
image as people are more alert and
aware of the dirty politics going
around,

* A strong leader should have the guts
to blow a whistle against harmful
agents polluting the environment
and should be a catalyst of change.

From the above gatherings India can
progress multi fold if there is no

16



political interventions in government
and business houses. When o leader
will start putting himself in a zone of
“WE" rather than 1" and will think of
the nation as whole then nobody can
beat INDIA.
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